Honey Creek Resort State Park
Variance Report
March 2010

Operating Statistics:

Lodge revenue was more than budget for the month although cottage revenue fell short of
expectations.

When combined, our revenue for the lodge and cottages was up 14.7% when compared to
March 2009, with a difference of $23,108. Our competitive set saw a decrease in revenue
of 6.0% for the month and Iowa properties increased 7.5% year over year. Our average
daily rate increased by 22.9% over last year while the average daily rate for our
competitive set decreased by 3.0%. Our overall occupancy dipped 6.3% while our
competitive set was down 3.3%

The report includes only statistical data for cottages and lodge (RV’s are not included):
Honey Creek had an ADR of $113.94 and occupancy of 38.2%. Our RevPar for March
was $37.95.

Hotels in the state of lowa ran 47.9% occupancy and an ADR of $68.09.

Group booking pace remained strong in March with 1,057 room nights booked for future
dates. Our reservationist took 1,676 reservations equating to 2,720 room nights and
$379,420 in revenue. There are 4,042 room nights remaining on the books for the fiscal

year accounting for more than $594,540 in room revenue. Gift card sales for the month
topped $4,900.

Rooms Department:

The Lodge and Cottages combined revenue of $180,436, compared to $157,328 last year,
with 1,573 rooms occupied compared to 1,680 last year. The lodge ADR was $99.91
with group business accounting for 22.9%, and leisure business accounting for 77.1%.

The cottages had an average daily rate of $192.22. The market mix of the cottage
revenue was 24.7% from the one bedroom cottages, 44.7% for the two bedroom and
30.6% from the four bedroom cottages.

The RV Park opened late in the month but had no revenue.

The average length of stay in March was similar to other winter months at 1.2 nights per
reservation. This continues to affect our housekeeping labor, especially in the cottage
department. We began hiring for the season in March and had significant training
expense during the month. Front office payroll was slightly over budget but $2,730 less
than 2009.



Housekeeping payroll includes the housekeeping and laundry staff, housekeeping
supervisor, inspectors and public space staff. Staff time for these positions was budgeted
at $11.56 per occupied room and was $12.13 for March.

Housekeeping payroll was over in the cottages by $2,478, which also reflects the shorter
average stay and added training expense.

Cleaning expense in both the cottages and lodge was higher as we increased the amount
of these items that we have on hand. Additionally we have increased the inventory for our
guest supplies as we get closer to the summer season. We have now completed the switch
to a premium green product for our guest room amenities (shampoo, soap, and
conditioner) which will increase this cost per occupied room. Reservation expense
includes three past invoices for our Signature Training Program.

Gift shop revenues were $672 less than budget and $780 less than last year. Cost of sales
was 91.2% with a budget of 50%. Darin and Matthew will closely monitor inventory at
the end of April to try and determine any errors that may account for this exceedingly
high cost. Payroll expense was $589 under budget and $1,513 less than last year. This
resulted in a department profit of $132 for March.

Food and Beverage:

The resort F & B revenue was less than budgeted, and down $10,760 from last year. We
continue to control cost and net income for the department was $4,264 better than in
2009.

Banquet food, beverage and meeting room revenue was $34,075 compared to $27,583
last March. The Lakeshore Grille served 1,050 fewer guests with food and beverage
revenue of $99,769, down $117,022 from last year.

Food costs, not including meeting room and other revenue were 36.8% of sales; this is
compared to a budget of 35.0%. Chef continues to keep this cost close to budget during
the slower winter months.

The beverage cost percentage for the month was 30.4% compared to a budget of 28.8%.
This cost reflects our annual Jazz, Blues, Wine and Beer event and the much higher beer
and wine sales mix for the month.

Payroll and related expenses were 55.8% compared to 54.3% last March.

Water Park:

Waterpark pass sales were $1,415 less than budget in March and food and beverage
revenue in the waterpark was short of budget by $566. Payroll was $2,863 less than

budget and $4,402 less than March 2009. The net income for the waterpark was $514
better than budget and $2,131 better than last year.



Administrative and General:

Administrative and general payroll was $1,611 over budget. We have elected to not cut
back on security hours due to recent break-in and damage to cottages.

Credit card commissions of $4,376 reflect the January transaction fees invoiced in March.
The expense is $1,184 over budget and reflects deposits for the upcoming season as well
as March revenues.

Computer expense includes hours needed to repair a food and beverage work station as
well as the time needed to set up a laptop for our new naturalist. We will try to reduce
cost over the final three months of the year to compensate. Human resources expense
includes background checks on several new hires and an old invoice from hcarreers.com.

Property Operations/Maintenance:

The maintenance department payroll includes the lodge, restaurant, cottages, and
landscaping staff. Payroll for the month was $1,219 under budget.

Energy Costs reflect the adjusted rate for electricity that was increased in June by
Chariton Valley Electric. Electricity expense for the month was $22,517, $2,517 over
budget.

Propane expense was $3,246 over budget but $5,905 less than last year.
Golf:

The golf shop saw an increase in rounds played for March recording 373 rounds.
Merchandise revenues were solid with purchases and the additional sale of items for the
Moravia golf team. Memberships and GPS sales were solid and the increased sale of
punch cards will assist in repeat guest throughout the summer. Payroll was watched
closely and was $11,342 less than budget. The only expense that was over budget was
golf carts ($5,725).

The Preserve received another national distinction as it was listed sixth on Links
Magazine’s best new public courses. The golf staff attended several trade shows over the

winter months including the Minneapolis show in March.

Sales and Marketing:

March was a strong group sales and marketing month. We exceeded the monthly budget
which helped us to make up the deficit from January and February group revenue. We
exceeded the total group budget for the first three months of 2010 by $1,753.

Sales & Marketing efforts for March included working with Darin at the Golf Show in
Minneapolis, exhibiting at the Kirksville Home Show (The local television station
interviewed Cora and aired the filming), sales calls in Des Moines, and success in
attracting Central lowa Tourism Region’s Annual Meeting in May.



Marsha booked a wedding reception on Saturday, June 26" which was a challenge for her
because there are only a few guestrooms available that weekend. To prevent this
problem from happening again next year, we are holding a wedding block of guestrooms
each weekend next summer.

Packages advertised in March continue to be Family Winter Getaway, Family Fun 3-
night package and Spring Break packages. The Spring Break Packages generated
$14,328 in revenue and 158 room nights in March. Numerous distribution channels were
used to advertise the packages including; Des Moines Register, datebook, local
newspapers, Momslikeme.com. Other distribution channels used to promote the
packages were Facebook, email blasts and the Honey Creek website.

Special promotions and events held at the resort in March included the Tim Farley
Hypnotist show. We generated $713 in ticket sales from this event. The restaurant
revenue for the day was $4,718 and banquet food and beverage was $1,001. The
marketing distribution channels used to promote the two events included local
newspapers, Facebook, email blast and the Honey Creek website.

We also held a high school jazz band performance which drew 100 attendees, and a
Material Girlz Quilt Show which had approximately 1,000 attendees. There was no
admission charge to the event. The Grille revenue for the day was $9,141. Banquet food
and beverage was $586. Most of the revenue generated this day was due to the quilting
event.

Additional advertising included banner ads on lIowa Hawkeye’s website, Juice bridal
publication and local community bridal guides.

Advertising for the Easter Brunch, a job fair and special resort packaging ran in March in
the Centerville, Ottumwa, and area shoppers. The local rate of $59 for lodge rooms ran
on Fridays in March and was very popular and helped to fill low occupancy nights.

90-Day Outlook:

April: Occupancy on the books in the lodge is 35.7%, and the average daily rate is
$90.27. The cottages have approximate occupancy of 25.6% on the books and an ADR
of $201.97.

May: Currently we have forecasted occupancy of 40.0% in the lodge and 40.0% in the
cottages. We currently have an ADR of $102.33 in the lodge and $241.95 in the cottages.

June: Currently we have forecasted occupancy of 68.9% in the lodge and 83.0% in the
cottages. We currently have an ADR of $119.30 in the lodge and $297.07 in the cottages.
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CURRENT MONTH
THIS YEAR BUDGET LAST YEAR

Honey Creek Resort State Park
Operating Statistics

For the Nine months ending March 31, 2010

$99.91

41.0%

1,286
1,334

$0.00
$95.54
$101.21

0.0%
22.9%
77.1%

48
3.0

$40.95

$192.22

27.5%

239

8,800
$7.85
$9.98

$10.25

1,397
$7.05
$4.23
$11.97

$23.42

$95.73

42.0%

1,367
1,367

$0.00
$89.65
$97.00

0.0%
17.0%
83.0%

$40.20

$195.00

34.6%

300

10,300
$8.50
$12.00

$15.00

1,625
$11.75
$4.75
$13.50

$23.00

YEAR TO DATE
THIS YEAR BUDGET LAST YEAR

LODGE OCCUPANCY STATISTICS:

$92.85 AVERAGE DAILY RATE
51.6% PERCENT OF OCCUPANCY
1,652 TOTAL ROOMS SOLD
1,680 TOTAL ROOMS OCCUPIED
ADR BY MARKET SEGMENT:
$81.72 CORPORATE
$83.99 GROUP
$94.62 TOURIST/OTHER
MARKET MIX PERCENT:
8.0% CORPORATE
7.0% GROUP
85.1% TOURIST/OTHER

28 COMPLIMENTARY ROOMS
2.3 NUMBER OF GUEST/ROOM SOLD

$47.92 REVENUE PER AVAILABLE ROOM

COTTAGE OCCUPANCY STATISTICS:

$0.00 AVERAGE DAILY RATE
0.0% PERCENT OF OCCUPANCY
0 TOTAL COTTAGES SOLD

RATHBUN LAKESHORE GRILLE

9,850 NUMBER OF COVERS

$7.84 DINING AVE COVER - BREAKFAST

$10.44 DINING AVE COVER - LUNCH
$12.36 DINING AVE COVER - DINNER
BANQUETS
1,644 NUMBER OF COVERS
$11.40 BANQUET - BREAKFAST
$3.57 BANQUET - BREAKS
$10.55 BANQUET - LUNCH
$21.99 BANQUET - DINNER

$104.87

41.4%

11,238
11,908

$95.93
$96.09
$114.15

1.1%
40.2%
48.7%

670
3.0

$43.41

$253.37

38.3%

2,940

78,818

$8.38
$10.04

$11.00

24,345
$9.54
$4.34

$13.54

$25.43

$104.80

46.2%

13,292
13,292

$0.00
$103.30
$105.80

0.0%
42.1%
57.9%

0
2.0

$48.41

$254.00

41.2%

3,158

88,691
$8.50
$11.50

$13.90

23,705
$11.70

$5.00
$13.00

$22.20

$92.01

35.6%

6,940
7,250

$72.48
$83.25
$97.68

11.8%
18.7%
69.5%

310
1.7

$32.75

$0.00

0.0%

48,193
$7.20
$10.56

$12.15

9,831
$11.55
$3.51
$12.92

$22.44



ASSETS

Current Assets

Cash

House Banks & Petty Cash
Petty Checking Account
Depository Account
Operating Account

Receivables, Inventory, Prepaids
Direct Bill Accts Receivable
Guest Ledger

Accounts Receivable - Other
Inventories - Food
Inventories - Beverage
Inventories - Smallwares
Inventories - Rooms
Inventories - Gift Shop
Inventories - Pro Shop
Inventories - Waterpark
Prepaid Exp - Insurance
Prepaid Exp - Work Comp
Prepaid Expenses - Other

Total Current Assets
Debt Service Reserve
Operating Reserve

Total Other Assets

Property & Equipment
Furniture Fixtures & Equipment

Net Property & Equipment

Total Assets

4/27/2010 at 5:12 PM

Honey Creek Resort State Park
Balance Sheet

March 31, 2010

OPERATIONS RESERVES COMBINED
7,000 0 7,000
2,381 0 2,381
74,235 0 74,235
29,571 0 29,571
15,553 0 15,553
1,433 0 1,433
770 0 770
28,256 0 28,256
15,670 0 15,670
2,698 0 2,698
214 0 214
16,017 0 16,017
40,028 0 40,028
3,475 0 3,475
52,681 0 52,681
2,865 0 2,865
12,164 0 12,164
305,011 0 305,011
0 47,797 47,797
0 290,010 290,010
0 337,807 337,807
0 0 0
6,919 0 6,919
6,919 0 6,919
311,930 337,807 649,737




LIABILITIES AND CAPITAL

Current Liabilities

Accounts Payable

Advance Deposits from Guests
Gift Certificates - Unredeemed
Management Fees Payable

Taxes Payable - Sales Tax
Accrued Banquet Gratuities
Accrued Interest Payable
Accrued Payroll Payable
Accrued Workers' Compensation

Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Capital

Pre-opening Funds

FF & E Budget/Inventory
Debt Service Reserve
Operating Reserve

Retained Earnings
Net Income

Total Capital

Total Liabilities & Equity

4/27/2010 at 5:12 PM

Balance Sheet

March 31, 2010

Honey Creek Resort State Park

OPERATIONS RESERVES COMBINED
227,028 0 227,028
550,548 0 550,548
136,783 0 136,783

18,500 0 18,500
38,550 0 38,550
0 0 0
1,262,930 0 1,262,930
100,232 0 100,232
0 0 0
2,334,571 0 2,334,571
0 0 0
2,334,571 0 2,334,571
30,000 0 30,000
83,665 0 83,665
709,946 47,797 757,743
211,538 288,462 500,000
(1,720,652) 1,548 (1,719,104)
(1,337,138) 0 (1,337,138)
(2,022,641) 337,807 (1,684,834)
311,930 337,807 649,737




Current Assets

Cash

House Banks & Petty Cash
Petty Checking Account
Depository Account
Operating Account

Receivables, Inventory, Prepaids
MC & Visa Accts Receivable
Direct Bill Accts Receivable
Guest Ledger
Accounts Receivable - Other
Inventories - Food
Inventories - Beverage
Inventories -China, Glass, Etc
Inventories - Rooms
Inventories - Gift Shop
Inventories - Pro Shop
Inventories - Waterpark
Prepaid Exp - Insurance
Prepaid Exp - Worker's Comp
Prepaid Expenses - Other

Total Current Assets

Property & Equipment
Furniture Fixtures & Equipment

Net Property & Equipment
Other Assets

Net Other Assets

Total Assets

Honey Creek Resort State Park

Balance Sheet

March 31, 2010
ASSETS
THIS YEAR LAST YEAR

7,000.00 4,300.00
2,380.77 2,327.42
74,235.18 76,361.94
29,571.11 2,969.94
1,073.42 461.89
15,552.72 15,256.39

359.30 (2,141.83)
770.00 0.00
28,256.00 25,398.38
15,670.00 15,247.67
2,698.40 0.00
214.35 0.00
16,017.00 14,044.15
40,028.00 55,679.68
3,475.00 3,805.86
52,681.00 42,860.50
2,865.00 0.00
12,163.56 17,287.59
305,010.81 273,859.58
6,919.27 11,130.20
6,919.27 11,130.20
0.00 0.00
$ 311,930.08 $ 284,989.78




Current Liabilities

Accounts Payable

Advance Deposits from Guests
Gift Certificates - Unredeemed
Management Fees Payable

Taxes Payable - Sales Tax
Accrued Interest Payable
Accrued Payroll Payable

Accrued Workers' Compensation

Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Capital

Pre-opening Funds

FF & E Budget

Debt Service Reserve
Operating Reserve
Retained Earnings

Net Income

Total Capital

Total Liabilities & Equity

$

Honey Creek Resort State Park

Balance Sheet

March 31,2010

LIABILITIES AND CAPITAL

227,02822 $ 287,234.77
550,548.06 360,374.75
136,782.56 105,758.01
18,500.00 15,300.00
38,550.00 28,097.00
1,262,930.00 502,496.00
100,232.22 81,235.60
0.00 14,958.00
2,334,571.06 1,395,454.13
0.00 0.00
2,334,571.06 1,395,454.13
30,000.00 30,000.00
83,664.93 83,664.93
709,946.00 0.00
211,538.28 86,407.00
(1,720,652.35) 0.00

(1,337,137.84)

(1,310,536.28)

(2,022,640.98)

(1,110,464.35)

311,930.08

284,989.78
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Central Group Management, LLC

Daily Occupancy and Revenue Report ¢ enbol
Honey Creek Resort qﬂwp .
Cumpminiy
Apr-10
Room + Telephone + Misc
No. Lodge rooms RV Comp Lodge Room Occupancy %] Cottages Sold Cottage Occupancy % [Total Rms Room Revenue without tax Total Revenue/without F & B or tax ADR
Guests |DATE Today MTD LYMTD RV MTD Rooms | TODAY MTD LY MTD | Today | MTD | LYMTD | TODAY | MTD | MTD TODAY MTD LY MTD TODAY MTD LY MTD TODAY MTD LY YEAR
66 1 25 25 7 0 0 0 23.81%| 23.81% 6.67% 0 0 0.00% 0.00% 25 2,448.40 2,448.40 175.32 2,535.40 2,535.40 175.32 97.94 97.94 25.05
183 2 64 89 20 1 1 0 60.95%| 42.38% 9.52% 11 11 39.29%| 19.64% 101 9,236.30 11,684.70 1,393.32 9,296.30 11,831.70 1,314.32 121.53 115.69 69.67
162 3 59 148 67 1 2 2 56.19%| 46.98% 21.27% 12 23 42.86%| 27.38% 173 8,855.60 20,540.30 5,757.32 8,922.60 20,754.30 5,718.32 122.99 118.73 85.93
24 4 2 150 126 0 2 0 1.90%| 35.71%| 30.00% 4 27 14.29%| 24.11% 179 1,079.20 21,619.50 11,214.84 1,079.20 21,833.50 11,275.84 179.87 120.78 89.01
30 5 18 168 140 0 2 0 17.14%| 32.00% 26.67% 1 28 3.57%| 20.00% 198 1,987.00 23,606.50 12,730.24 2,011.00 23,844.50 12,781.24 104.58 119.22 90.93
64 6 54 222 172 0 2 0 51.43%| 35.24%| 27.30% 1 29 3.57%| 17.26% 253 4,792.10 28,398.60 14,663.78 5,226.10 29,070.60 15,448.93 87.13 112.25 85.25
63 7 36 258 206 0 2 0 34.29%| 35.10% 28.03% 4 33 14.29% 16.84% 293 3,666.30 32,064.90 17,559.78 3,705.30 32,775.90 18,468.03 91.66 109.44 85.24
109 8 63 321 222 0 2 1 60.00%| 38.21%| 26.43% 8 41 28.57%| 18.30% 364 5,777.40 37,842.30 18,419.78 6,618.22 39,394.12 19,328.03 81.37 103.96 82.97
143 9 31 352 259 2 4 4 29.52%| 37.25% 27.41% 17 58 60.71%| 23.02% 414 6,783.40 44,625.70 21,578.78 7,003.40 46,397.52 22,586.33 135.67 107.79 83.32
235 10 70 422 337 3 7 6 66.67%| 40.19%| 32.10% 25 83 89.29%| 29.64% 512[ $ 13,390.80 58,016.50 29,744.78 | $13,554.24 59,951.76 30,788.40 136.64 113.31 88.26
23 11 5 427 400 1 8 0 4.76%| 36.97% 34.63% 4 87 14.29%| 28.25% 522 1,185.40 59,201.90 36,734.40 1,181.40 61,133.16 37,921.30 118.54 113.41 91.84
32 12 23 450 430 0 8 0 21.90%| 35.71%| 34.13% 3 90 10.71%| 26.79% 548 2,427.40 61,629.30 39,087.50 1,940.89 63,074.05 40,294.40 93.36 112.46 90.90
34 13 25 475 440 0 8 0 23.81%| 34.80% 32.23% 3 93 10.71%| 25.55% 576 2,688.30 64,317.60 39,797.50 2,955.30 66,029.35 40,994.40 96.01 111.66 90.45
56 14 47 522 451 0 8 2 44.76%| 35.51%| 30.68% 3 96 10.71%|  24.49% 626 4,882.40 69,200.00 40,797.50 5,124.15 71,153.50 42,036.40 97.65 110.54 90.46
48 15 39 561 513 0 8 6 37.14%| 35.62% 32.57% 2 98 7.14%| 23.33% 667 3,806.20 73,006.20 44,738.50 4,387.10 75,540.60 45,988.90 92.83 109.45 87.21
111 16 52 613 590 0 8 8 49.52%| 36.49%| 35.12% 25 123 89.29%| 27.46% 744 9,319.48 82,325.68 49,659.50 9,294.80 84,835.40 51,351.05 121.03 110.65 84.17
171 17 78 691 638 1 9 6 74.29%| 38.71% 35.74% 24 147 85.71%| 30.88% 847 12,271.39 94,597.07 54,104.54 12,390.39 97,225.79 55,861.09 119.14 111.68 84.80
15 18 5 696 722 0 9 0 4.76%| 36.83%| 38.20% 2 149 7.14%| 29.56% 854 857.40 95,454 .47 62,669.98 847.40 98,073.19 64,555.53 122.49 111.77 86.80
17 19 10 706 732 0 9 0 9.52%| 35.39% 36.69% 1 150 3.57%| 28.20% 865 1,187.40 96,641.87 63,491.08 1,111.38 99,184.57 65,267.63 107.95 111.72 86.74
63 20 44 750 749 0 9 0 41.90%| 35.71%| 35.67% 1 151 3.57%| 26.96% 910 2,735.40 99,377.27 64,869.08 2,824.15 | $102,008.72 66,645.63 60.79 109.21 86.61
73 21 54 804 775 1 10 0 51.43%| 36.46% 35.15% 1 152 3.57%| 25.85% 966 3,353.30 102,730.57 67,047.18 3,353.30 105,362.02 69,033.23 59.88 106.35 86.51
32 22 4 808 790 1 11 3 3.81%| 34.98%| 34.20% 5 157 17.86%| 25.49% 976 1,310.30 | $104,040.87 68,157.18 1,375.30 | $106,737.32 70,163.23 131.03 106.60 86.27
111 23 33 841 809 5 16 4 31.43%| 34.82% 33.50% 12 169 42.86%| 26.24% 1026 6,948.40 110,989.27 69,705.18 6,992.40 113,729.72 71,711.23 138.97 108.18 86.16
180 24 63 904 866 6 22 3 60.00%| 35.87%| 34.37% 18 187 64.29%| 27.83% 1113| $ 13,582.60 | $124,571.87 75,479.90 | $13,612.60 | $127,342.32 77,505.95 156.12 111.92 87.16
9 25 2 906 943 1 23 1 1.90%| 34.51% 35.92% 2 189 7.14%| 27.00% 1118 25.28 124,597.15 83,266.07 0.28 127,342.60 85,322.12 5.06 111.45 88.30
20 26 14 920 956 1 24 1 13.33%| 33.70%| 35.02% 2 191 714%| 26.24% 1135 1,388.50 | $ 125,985.65 84,411.53 1,393.45 | $128,736.05 86,467.58 81.68 111.00 88.30
88 27 80 1000 970 1 25 2 76.19%| 35.27% 34.22% 2 193 7.14%| 25.53% 1218 4,998.30 130,983.95 85,277.53 5,040.80 133,776.85 87,333.58 60.22 107.54 87.91
93 28 78 1078 982 2 27 4 74.29%| 36.67%| 33.40% 3 196 10.71%| 25.00% 1301 5,036.40 | $136,020.35 86,054.53 5,116.40 | $138,893.25 88,232.43 60.68 104.55 87.63
28 29 7 1085 1009 1 28 4 6.67%| 35.63% 33.14% 4 200 14.29%| 24.63% 1313 828.40 136,848.75 88,377.57 894.40 139,787.65 90,667.47 69.03 104.23 87.59
155 30 48 1133 1026 2 30 2 45.71%| 35.97%| 32.57% 22| 222 78.57%| 26.43% 1385| $ 10,049.70 | $146,898.45 89,654.57 | $10,369.70 | $150,157.35 91,994.47 139.58 106.06 87.38
1133 30 0.00%| #DIV/0! 0.00% 222 0.00%| #DIV/0! 1385, 146,898.45 150,157.35 #DIV/0! 106.06 [ #DIV/0!
2438 1133 30 59 222

Lodge Room Revenue $101,894.41 $ 8993

RV Park 10.00% 5.00% $886.00 $ 2953

Cottage Revenue $44,118.04 $ 198.73

Total Room Revenue $146,898.45 $ 106.06




